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Risk Assessment:  Mass Lateral Flow Testing – Classroom Testing – September 2021 Return 

Context 

Students will receive two on-site lateral flow tests on their return in the autumn term. Students will then home test on a Sunday and Wednesday evening until 

the end of September (as per government guidance). 

Public Health Aims  

 

Active Case Finding  

Identify positive cases of COVID-19 and ensure they self-isolate to reduce transmission to other people.  

Surveillance  

Provide further information on asymptomatic transmission in addition to the ongoing COVID19 surveillance in the school/college population and targeted local 

public health response with LAs to prevent spread to the wider community.  

 

Public Health England and the Health and Safety Executive require this documentation to ensure end to end health, safety and infection control risks for 

mass lateral flow testing are identified, pre-assessed, managed and monitored regularly by the site owners and testing operators. 

Rochdale Sixth Form College has built this Risk Assessment around the template that was provided to schools/colleges to ensure compliance with what is 

recommended by Public Health England and the Health and Safety Executive. Rochdale Sixth Form College has also utilised the DfE’s ‘document sharing 

platform’ which includes resources to support the roll out of mass testing. 

This includes: the workforce planning tool – to calculate how many staff are needed to set up the test site, a ‘How to Guide’ for Rapid Testing (operational 

guidance), Training Guide for Rapid Testing, NHS Test and Trace Digital Handbook, Competency checklist for key roles, video to support setting up a testing 

site, sample Quality Checklist, consent form, Risk Assessment Template, model privacy notices and data protection FAQs for parents and students. 

This COVID-19 School Onsite Mass Lateral Flow Testing Risk Assessment is applied alongside Rochdale Sixth Form College’s Full Opening Risk 

Assessment.  
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What are the hazards 
and why? 

e.g., slip/trip hazards, 
electricity, manual 
handling, work equipment 

 

Who might be 
harmed and 

how? 
e.g., staff, 
student’s visitors 
etc bruises, 
muscle strain, 
fracture, etc  

What are the existing control measures? 
 
What is in place to reduce the level of risk? E.g., supervision, training,  

Risk 
Level 

After control 
measures 

What further 
action is 

necessary? 
Only, if necessary, 

realistic, and 
achievable 

Action 
by 

whom? 

Action 
by 

when? 

Done 

Testing area 

Testing area: 
classrooms. 
 
Inadequate/ insufficient 
space and layout.  
 
Refusal to test within the 
classroom. 

Staff, students, 
others.  
 
Spread of the 
virus.  
 

• Testing will be carried out in students tutorial room or a designated 
room which will be communicated to them prior to arrival at the 
college,   

• Rooms are well ventilated, well-lit, and adequate space is available 
in each room. 

• Rooms are cleaned before students attend. When students arrive 
and leave, they will wipe down their desk and chair. 

• PPE will be available in all classrooms, this will include tissues, 
sanitiser, wipes etc. Visors, masks, and apron for the member of 
staff to use if they wish. 

• If a student refuses to test in the classroom another room will be 
allocated for more privacy. 

2     

Poor organisation of 
testing. 

 • A staggered return will be in place – year 12’s will attend the college 
setting on the 7th September for their first test. They will then have 
their second test the following week. Year 13 students will attend 
on the 9th September and have their second test the following week.  

• The testing schedule will be well organised, all students will have 
their tests within their own tutorial. 

     

Entrance into college. 
 
Poor organisation.  
 
Poor ventilation. 

Staff, students, 
others.  
 
 
Spread of the 
virus.  
 

• Students will be briefed on the process before attending college. 
Year 13 students have already carried the process out, year 12’s 
will be given appropriate information, so they are fully aware of 
protocols in place. 

• Students will register themselves before conducting the test via 
their mobile phones. If students do not have a phone a computer 
will be in the room for them to use, a member of staff will be with 
them to ensure that they are able to register this way.  

• If wi-fi is down or slow staff will register the students on their behalf. 

• All students and staff to wear masks on entering the college building 
and will keep their mask on until they begin testing.  

• Students and staff are required to sanitise their hands on entering 
the college building. 

• Clear signage is displayed in all areas.  

• A hand sanitiser station is located at the entrance of the college 
building. Sanitiser dispensers are located on each floor and 
sanitiser is in every room within the college building.  

2     



 Risk Assessment Form – Mass Lateral Flow Classroom Testing  
 

  
 

• A good airflow is in place within the college building. Windows will 
be opened where possible to aid airflow. 

Training of staff 
 
Insufficient or not cleaned 
after use. 
 
 

Staff, students, 
others.  
 
Spread of the 
virus.  
 

• Sufficient workforce will be in place to supervise students.  

• All members of staff involved in testing have watched DfE guidance 
on testing. 

• Instructions / guidance will be on display in each of the classrooms. 

• A cleaner is present at all times. Bins will be emptied after each 
tutorial takes place. 

2     

Insufficient holding areas 
for positive students  

 • Person in charge to always keep 2m distance. 

• Students testing positive will be held in these rooms whilst 
maintaining as much social distancing as possible. 

• Family members will be contacted immediately and asked to collect 
the student.   

• Student will be escorted out of the building by member of staff 
wearing full PPE. 

• Cleaner will be always on duty. 

• Classroom will have appropriate sanitiser and wipes. 

• Classroom door will always remain open helping with ventilation. 

• Air conditioning will be on full – air within the room will be constantly 
replaced with fresh air and NOT recirculated. 

• No other personnel will be allowed in the room unless they have 
been notified that they are a close contact. 

• Staff will ensure that parents/carers are fully aware of guidance in 
place in terms of self-isolation and what that means for the family 
unit. 

     

Contact between subjects increasing the risk of transmission of COVID-19 

Transmission of the virus 
leading to ill health or 
potential death. 

Staff, students, 
others. 
 

• Asymptomatic: All subjects are advised in advance not to attend 
College if they have any symptoms of COVID-19,or live with 
someone who is showing symptoms of COVID-19 (including a fever 
and/or new persistent cough) or if they have returned within 14 days 
from a part of the world affected by the virus or have been in close 
contact with someone who is displaying symptoms.  

• Face masks: Prominent signage reminding attending subjects of 

the above to be displayed at the entrance to the building. Subjects 

are informed that they must wear face masks in all areas of the 

building where areas become crowded. Masks are to remain on 

until testing takes place. If the subject has a negative test result they 

can remove their face mask in the classroom. 

• Hand hygiene: All subjects are to use hand sanitiser provided on 

arrival and adherence to this will be enforced by all staff and the 

COVID-19 onsite testing team. 

• Social distancing: Two metre social distancing is to be maintained 
between subjects where this is possible.  

4     
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• Cleaning: Regular cleaning of the site will take place, including the 
wipe down of all potential touchpoints in accordance with PHE 
guidance. 

• Contact between subjects as part of the testing process is 
minimised thus minimising the risk of transmission between 
subjects. 

 

Contact between subjects and members of staff increasing the risk of transmission of COVID19 
 

Transmission of the virus 
leading to ill health or 
potential death. 

Staff, students, 
others. 
 

• Training: Staff are fully aware of the procedures of testing. 

• Classroom testing has already taken place in June, staff are fully 

aware of the processes in place. 

• PPE for staff: All team members will be given, and trained to wear, 
the appropriate PPE as recommended by Public Health 
England/NHS for their duties. Staff will be keeping a 2m distance 
from students therefore should only need to wear a mask.  

• First aiders will have access to all PPE and should wear this if any 
students are showing a positive result or feeling unwell. e.g., 
disposable gloves, disposable plastic aprons, fluid-resistant 
surgical masks, and eye protection (goggles or visors).  

4     

Workforce 

Staff / workforce 
 
Insufficient distancing, 
contact with students and 
staff. 

Staff, students, 
others. 
 
 
Spread of the 
virus.  
 

• Internal staff will be available at all times in the testing areas. 

• All staff will be provided with appropriate PPE (mask/ visor, gloves 
– see PPE section below).  

• Staff to be socially distanced. 
 

2     

Staff exhibiting / feeling 
effects that may indicate 
COVID-19 is present. 

Staff, students, 
others. 
 

• All staff in college are aware of the risk assessments in place for 
Coronavirus which includes recognising symptoms and appropriate 
handling of themselves and others displaying these symptoms. 

• The COVID-19 Lateral Flow Testing Team are all trained for their 
role and responsibilities, including recognising symptoms and 
appropriate handling of themselves or others displaying these 
symptoms. 

• Staff displaying symptoms are to remove themselves immediately 
from the test centre and college and follow external testing and 
isolation procedures. 

• All staff recognise symptoms of COVID-19 on themselves and 
others and understand the immediate action that must be taken to 
minimise the risk of virus transmission to others. 

 

3     
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Injury caused by incorrect 
manual handling 
techniques e.g., 
attempting to lift beyond 
capability. 

Staff, others. 
 

• Any site staff managing large orders (e.g., on pallets) are trained in 
safe manual handling. 

• All materials for testing are divided into small lightweight packages. 

• Information for correct usage is provided. 

• The risk of any person receiving an injury due to incorrect manual 
handling is minimised. 

 

3     

PPE 

PPE – insufficient / not 
available. 

Staff, students, 
others.  
 
 
Spread of the 
virus. 
 

• All staff working in testing areas will be provided with appropriate 
PPE including: apron, fluid resistant surgical mask, visor, and 
gloves. 

• All students and staff being tested will wear a mask until they 
remove it to undergo the actual testing process, after which they will 
replace the mask. 

• All persons entering the college and will sanitise their hands on 
entry into the classrooms – sanitiser stations are located around the 
space.  

 
 

3     

Tests 

Undertaking the test 
incorrectly. 

Staff, students, 
others. 
 
Spread of the 
virus.  
 

• Tests will be undertaken by the students themselves. 

• Students will give consent by opening the packaging and 
undertaking the test. 

• Staff will be available to provide information and assist where 
needed. 

• Information will be displayed in the classrooms on how to conduct 
the test and information given in tutorials. Students will be familiar 
with testing as same process as home testing. 
Mirrors have been purchased to help students and staff conduct 
the test correctly. 

3     

Storage of the tests. Staff, students, 
others. 
 

• The tests will be stored in GC17 which is well ventilated and 
maintains the correct heating temperature. The room has a swipe 
system with only designated staff having access. 

• A good amount of PPE will be available in the college setting. 
 

2     

Cleaning/Disposal of Waste 

Disposal of waste. 
 
 

Staff, students, 
others.  
 

• Pre-test packaging and general waste will be disposed of as 
general waste using the existing municipal waste route. 

• All waste will be disposed of daily from the area and stored in 
external secure bins.  

2     
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Spread of the 
virus.  
 

• All areas are to be cleaned after use. 

• Students will return all their used testing items into the plastic bag 
which is provided with the test. This will then be placed in the 
general waste bin within the classroom and a cleaner will empty the 
bin after testing has taken place. 

• Used PPE will be disposed of as normal waste. 
 

Insufficient cleaning or 
proper procedures not 
followed. 

Staff, students, 
others.  
 
Spread of the 
virus.  
 

• To undertake cleaning, staff must wear appropriate PPE. 

• Cleaning will follow public health guidelines.  

• Frequently touched surfaces will be cleaned at the end of each 
session, including before or after the working day. Cleaners have 
been fully trained in the process and are fully aware of their role. 

• Where spillages (including bodily fluid spillages) have occurred, 
areas will be thoroughly cleaned and disinfected, with staff following 
government cleaning guidelines. 

 

2     

Recording Results/Processes in place 

Positive test.  Staff, students, 
others. 
 
Spread of the 
virus.  
 

• Students will remain in their seats until results have been processed 
and read. 

• Students will register their own test result via the government 
website. Students will also record their result via the college internal 
system. 

• A member of staff will ensure that any positive test results are dealt 
with immediately.  

• The student or member of staff testing positive will be escorted 
immediately to the Covid first aid room until they can be collected 
by parents/ guardian, responsible person or leave site.  They must 
be advised to go straight home and to self-isolate as per 
government guidelines. NHS Test and Trace will contact them to 
give advice on self-isolation. 

• First aiders trained in Covid procedures/arrangements are on hand 
at all times. 

• PCR tests will be handed to the student for them to take as an 
alternative to testing site. 

• All staff are aware of the arrangements in place. All staff have read 
the risk assessment and regular updates are given in weekly staff 
briefings and other relevant meetings. 

• The Senior Leadership Team will be informed, and appropriate 
arrangements will be put in place to identify other close contacts of 
the positive case immediately. 

 

4     
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Risk Matrix 
 

 SEVERITY OF THE HAZARD 
(How bad it could be) 

 LIKELIHOOD OF HARM 
(The chance it may occur) 

  SEVERITY 

      1 2 3 4 5 

5 Fatality 5 Almost certain L
IK

L
IE

H
O

O
D

 

 

1 1 2 3 4 5 

4 Major injury, resulting in disability 4 Probable 2 2 4 6 8 10 

3 Injury requires doctor’s or hospital attendance 3 Possible 3 3 6 9 12 15 

2 Minor injury, first aid required 2 Possible (under unfortunate circumstances) 4 4 8 12 16 20 

1 Minor Injury, no first aid required 1 Rare 5 5 10 15 20 25 

Likelihood (L) x Severity (S) = RISK RATING 

 
 
 
 


